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FIGHTING THE CUTS 

FIGHTING FOR SURVIVAL—THE LOCAL FIGHTBACK 

WHO PAYS FOR THE CRISIS? 

Now the dust has settled and the real nature of the CON/DEM coalition becomes 
clear. The extent of the attack on public services, workers and the poorest in society 

is now clear. It is an expansion and intensification of what has been experienced 

under Labour. 

It is increasingly clear, as Mark Serwotka of PCS, has said that this is not some 
random exercise but a clear ideological attack on public services and in favour of the 
profit motive in every facet of our society. The economic system of the bankers and 
big business failed and was bailed out so they could effectively carry on exploiting 
us, getting profit from PFI and PPP schemes that means we are paying out billions 

for generations to come, from high interest rates and cuts in taxes. 

Having needed a bail out they now want us to pay up so they can carry on getting 
the big bonuses and gold plated pensions. Why, if we are in crisis, did the 

Government not re-negotiate all the privatization deals? 

PCS has shown that if taxes were collected properly, stopping evasion and  
avoidance, employing enough tax inspectors, devoting the same concern to the big 

tax avoiders as they do to benefit claimants, the debt would be eliminated. 

“Richard Murphy of the Tax Justice Network has produced a report that makes a case for jobs at 
HMRC and gives examples of how the government can tackle the current economic deficit by 

tackling tax dodging. It makes recommendations to tackle the billions of pounds lost every year 

through tax avoidance, evasion and uncollected taxes. PCS believe this presents a credible 
alternative to public sector cuts that would protect the services our members deliver and offers 

the best solution for creating a fairer and more stable economy.” 

This also cannot be seen separately from the legal attack on union rights. It has become obvious 
again that as RMT effectively fights for its members jobs the London Mayor starts asking for 

special laws to curb them. We have to break through the straightjacket of the anti-union laws. 

The challenge is to fight this assault on social provision. On a society that puts value in people 
not profit. It is going to be a massive fight and to win it we need maximum unity between unions, 

unity with those in society being hit in schools, hospitals, communities etc, maximum effort to 
build up support at local level, within workplaces, within communities. We have to get things 

moving, those above us only really move when we have started the ball rolling. 

 

TRADES COUNCIL GEARING UP TO FIGHT BACK 

CLWTC have been in discussions with local unions, the Greater London Association of Trade Union 
Councils and SERTUC over the best ways forward. As a result we have agreed to hold a meeting 
of local activists jointly with PCS London & South East Region on October 28 at PCS London 7 se 

Offices at Douglas Houghton House in Vauxhall Bridge Road at Victoria. 

PCS is the union with the biggest number of members hit by the government attacks so it is 
important to build jointly with them and all the other unions in the area. We need all branches 

and local reps to be part of this crucial battle. 

http://www.pcs.org.uk/taxjusticedoc


Alongside this is the battle to get effective union action. PCS locally is looking at organising action 
with the Trades Council and local unions. This is to feed into a series of events to crank up the 

campaign. 

ACTION COMING UP AGAINST CUTS 

There are a number of events and actions taking place over the September/October period. Many 
unions have disputes coming to a head in the period. 

This is a list of some of the main dates to note. 

September 7 RMT/TSSA strike on job cuts and office closures on the tube 

September 19—lobby of Lib Dem Conference Liverpool—co-ordinated by NWTUC 

September 21—TUC Fringe meeting at Lib Dem Conference 

September 29  -An important Europe wide day of action.  A demo in Brussels under ETUC plus 
action in European countries. Frankly unions in Britain have not really given these European days 

the support they deserve and which mobilise thousands across Europe. This should be the time to 

end that record as we can see the action being taken by unions across Europe—in Greece, Spain, 
Italy, France, Spain, Portugal, Germany, Belgium, Denmark and on. We know this is a crisis of the 
world economic system and we need to build international workers solidarity. TUC is organising a 

delegation to join Brussels demo. 

« No cuts, more growth » - European Day of Action 

 

 

October 3/6—Tory Conference Birmingham demos/lobby/TUC Fringe meeting 

October 19—National Lobby of Parliament TUC co-ordinating with  rally at Central Hall 

12.30—part of  week of action leading up the government spending announcement on  
October 20 - so action from October 15-20 and some unions discussing strike action on October 

20.  

There has been pressure growing for the TUC to call a national protest which was been passed by 
the TUC GC to the public services group. Now agreed National Demo in Spring. If you want to 
make sure your union is fully mobilising for these initiatives you need to raise it through your 

union structures. 

October 23—SERTUC is planning to have a mobilising assembly following the Regional 
Council. Unions looking to use as a mobilising focus for action after PSR. 

On September 29, to coincide with a meeting of European finance ministers, the European Trade 
Union Confederation (ETUC) will organise a European Day of Action.  

As European Governments move collectively to slash public expenditure, including jobs, pay and 
pensions, while the European economy is fragile and vulnerable to renewed recession, the ETUC 
is to mobilise a collective trade union response. This will be centred on a big demonstration in Brus-
sels but the ETUC is calling on affiliates to take the maximum possible degree of action in all the 
countries of the European Union. This can include protest stoppages, demonstrations, meetings 
with Government finance ministers etc. 

The ETUC is also supporting the International Trade Union Confederation (ITUC) world wide Day 
of Decent Work on October 7. 



October 23—Followed by the Greater London Association of Trade Union Councils 150th 
anniversary event on the subject of building trade union solidarity from the base 

upwards in Congress House. 

October 28—LOCAL MOBILISING MEETING HOSTED JOINTLY BY TRADES 

COUNCIL & PCS LONDON SE REGION at PCS Offices Victoria 

November 10—UCU & NUS NATIONAL DEMO AGAIUNST EDUCATION CUTS 

These events will be building on all the local campaigns and activities over specific issues. In 
Westminster we will be facing attacks by the Council and the Government. Westminster is already 

indicating that the curb on housing benefit will mean more people will not be able to live in the 
borough—achieving the old Lady Porter target of removing all the poor and less well off leaving is 
a safe Tory haven. Westminster are throwing in their lot with Hammersmith & Fulham to run their 
education services (and eying Essex County Council’s giving over all their services to IBM, the US 

computer multinational!). 

We face massive rail price rises so the train companies can keep siphoning off profits. Various 
transport schemes face the axe. The NHS  whose biggest unnecessary costs are the bureaucracy  

and consulting firms seeking to direct the fragmented service, faces service cuts in order to keep 
paying the ring-fenced PFI contracts. Pensioners, the disabled, those on benefits, students all face 

severe cuts. 

 

ACAS talks on tube strikes break up as LU refuse 
to withdraw threats of cuts to safety and staffing 

levels – action is on for September 6/7 

Publication Date: September 2 2010 

Talks at conciliation service ACAS broke up today following a failure on the 
part of London Underground to remove the threat of cuts to safety and safe 

staffing levels that would have allowed meaningful discussions to take place. 

10,000 members of London Underground‟s two biggest unions now begin final preparations for a 
rolling series of strikes starting on Monday September 6 against plans to axe 800 station and other 



staff and close ticket-offices. RMT have made it crystal clear that there can be no compromise on 
safety and safe staffing levels – the failure of LU management to recognise that, and to lift the threat 
of cuts to allow talks to proceed, sabotaged the ACAS negotiations  

Ex-Metronet (maintenance and engineering) staff will begin their first 24-hour strike at 17:00 on 
September 6, with similar action also scheduled to begin at the same time on Sunday October 3; 
Tuesday November 2, and Sunday November 28. 

Other LUL grades (including station and revenue staff, operational managers, drivers and signallers) 
will start their first 24-hour strike at 21:00 on Monday September 6, with similar action also set to start 
at the same time on Sunday October 3; Tuesday November 2, and Sunday November 28. 

An indefinite overtime ban for all LUL members of both unions will start at a minute after midnight on 
Monday September 6. Timings and forms of action may also be varied. 

RMT general secretary Bob Crow said: “LU management knew very well that meaningful talks 
could not proceed while the threat of cuts to safety and safe staffing levels hung over our members 
heads – their failure to remove that threat sabotaged any prospect of making progress. RMT and 
TSSA negotiators completely demolished the LU/TfL line that the cuts are simply about new 
technology and the Oyster Card. The planned cuts are part of a multi-billion black hole facing the 
Mayor due to the costs of the failure of tube privatisation and an attack on funding levels from the 
ConDem Government. Not only are ticket offices and ticket staff jobs threatened but hundreds of 
other station staff posts are also on the line. It was the presence of those very staff that averted 
potential disaster in recent incidents involving fires at Euston and Oxford Circus. RMT and TSSA have 
been presented with a stark choice. We could sit back and wait for a major disaster while safety cuts 
are bulldozed through turning the tube into a death trap or we can stand up and fight for passenger 
and staff safety. On Monday we will be making a stand on safety and safe staffing levels on behalf of 
all Londoners.” 

 

 

 

Busting the non-jobs myth 

UNISON, the UK's leading public sector trade union, today slammed Eric Pickles' attack on so-
called 'non-jobs' in local government. The union warned that making cuts to council jobs would 
not be painless, and called on Eric Pickles to turn his firepower on the money councils waste on 
expensive private consultants.  
 
Dave Prentis, UNISON General Secretary, said:  
 
"Eric Pickles is perpetuating the myth that job cuts can be painless. The truth is that Tory cuts will 
hit communities hard. The tale of the non-job is a myth. Eric Pickles should look a little closer at 
the valuable work people in local councils do, and at the millions wasted on expensive private 
consultants, who add little value.  
 
"Freedom of information requests submitted by UNISON in 2008 showed that councils spent at 
least £800m a year on consultants, and another £1.5bn a year on agency staff. This money would 
be better spent protecting services.  
 
"A closer look at so-called non-jobs shows the value they bring local communities. Councils work 
together with local businesses and other agencies such as the police and fire brigades to fund 



some posts, particularly for young people.  
 
"Take the example of a street football co-ordinator in Moray Council. Despite being advertised at 
£19,887, the post cost the council just £3,000. It got more than 70 young people involved, led to a 
reduction in antisocial behaviour, vandalism, teenage alcohol abuse and graffiti. Money well spent 
on a very worthwhile job." 

from www.unison.org.uk 

 
 
 

ConDems declare war on Trade Union Movement 

Publication Date: July 5 2010 

REPORTS THIS morning that the ConDem Government are planning to rig the anti-union laws 
even further in favour of the employers have been slammed as a "declaration of war" on the 
Trade Union Movement as the administration seeks to prevent workers from fighting back 

against attacks on jobs and working conditions and against public spending cuts. 

RMT General Secretary Bob Crow said:"The ConDems know that the main opposition to their 
austerity and cuts plans will come from the Trade Unions. They are running scared and are now 
looking to tighten the noose of the anti-union laws around the workers necks to choke off resistance. 

 

" 

 

 

Under these proposals to raise the bar hardly a single MP in the UK would have been allowed to take 
up their seats. It's one law for the political class and one law for the working class in a move that has 
echoes of a right-wing South American dictatorship. 

"The idea that Boris Johnson has been called in to advise after dealing with RMT on the tube is 
incredible. Our members on Tube Lines will be out on strike again next week as they stand up for jobs 
and safety. 

"This is a declaration of war on the Trade Union Movement and our response will be robust as we lay 
down plans for co-ordinated and generalised industrial and community action against the cuts." 

from www.rmt.org.uk 

 



 

There is an alternative - support our campaign 

 

 

Huge cuts in public spending over the next few months will destroy our jobs, working conditions and public services. 
The government has already announced £6.25 billion of cuts, including £500 million in non-departmental public bodies; a recruitment 
freeze in the civil service; a moratorium on IT contracts and a freeze on consultants, except where they are authorised by a minister. 
Further, draconian measures are expected on 20 October when the government announces its spending review – for which depart-
ments have been asked to put forward proposals for up to 40% cuts. 
Low paid public sector workers are also facing attacks on their pensions, despite the fact that, excluding the very highest earners, the 
average civil service pension is just £4,200 a year. 
 
The proposed £11 billion cuts to welfare, a freeze on child benefit and reduced national insurance contributions from employers to 
fund tax breaks to big business will hit the poorest members of society the hardest. 
Our view is that people on low incomes did not cause the current economic crisis and should not be made to pay for it. 

There is another way 

Defending our jobs, pay, pensions and conditions against these attacks remains our number one priority. 
We believe cuts are unnecessary – they will actually plunge the country further into recession – and that there are better, smarter 
ways to deal with Britain‟s current economic problems. 
Our first proposal is „tax justice‟. Each year, more than £120 billion of tax goes uncollected, evaded or avoided by large companies and 
wealthy individuals. By just collecting the tax that is rightfully ours we could avoid public service cuts. A 'Robin Hood tax' on financial 
speculation could also raise an additional $400bn globally. 
As well as bringing in a fairer tax system, we believe the government should be creating jobs to boost employment and tax revenue, 
not cutting them. 
Cuts will damage the economy. By cutting public sector jobs, unemployment will increase – increasing the costs to the government – 
and lower consumer spending will mean fewer transactions and less tax revenue through VAT. It will also result in the private sector 
cutting back because there is less demand. 
We are also calling for a drive to cut waste and government spending on civil service consultants – both of which cost us millions of 
pounds each year. 

Our priorities  

Our national executive has agreed a campaign to persuade the government to rethink its proposals and focus on finding alternatives to 
public sector cuts. 
Our priorities are: to encourage local PCS branches to build links with other unions, community groups and welfare organisations; or-
ganise members‟ meetings across the country to seek views and keep people informed and a week of action to co-inside with the 
spending review on 20 October. 
All of this underpins our ongoing talks with ministers to try to find a negotiated alternative to cuts. 
If the government refuses to rethink its proposals we will not rule out a ballot of PCS members for national industrial action. 
This is going to be the fight of our lives. It is vital we all do everything we can to persuade the government to think again. 
Our general secretary Mark Serwotka is urging every PCS member to get involved in the campaign: “This is going to be the fight of our 
lives. It is vital we all do everything we can to persuade the government to think again. 
“Cutting jobs and services will plunge millions of people into poverty and cause enormous damage to our living conditions and the ser-
vices our members provide. Our message is that the government cannot cut its way out of the recession. We should be creating jobs, 
not forcing thousands of workers onto benefits. 
“I would urge every PCS member to get involved and to encourage your colleagues to do the same”. 

The launch of a major PCS campaign this autumn will demand that the government stops its attacks on public services and 
finds a better way to deal with the country’s problems 

from www.pcs.org.uk 



Westminster and Hammersmith & Fulham Councils seek to 
merge education departments 
  
The London boroughs of Hammersmith & Fulham and Westminster are planning to merge their education 
departments in what is thought to be the first deal of its kind in the country. 
  
The two beacon boroughs hope the move will lead to up to 20 per cent savings over three years, while driving 
up standards by bolstering both councils‟ ability to improve failing schools. The authorities also claim the 
change will make it easier for them to commission providers to set up free schools, in line with the coalition 
government‟s plans to expand independent state-funded education. 
  
Hammersmith & Fulham and Kensington & Chelsea councils already share directors in their legal and high-
ways departments, but the official merging of services with Westminster would take joint working arrange-
ments one step further. Stephen Greenhalgh, leader of Hammersmith & Fulham Council said the two authori-
ties are leading "the radical revolution in local government that our nation‟s finances require". 
  
"We will be tough but fair," he said. "Merging our education services will reduce duplication that is all too com-
mon in local government and drive out needless cost while improving school standards. It is about delivering 
more for less. In times that are tough, this will allow us to focus what money we do have on providing frontline 
services." 
  
Westminster leader Colin Barrow added: "Our proposals on sharing services may be the first of their kind, but 
this will soon become the norm for local authorities looking for innovative ways to keep costs down." 
 
News of the merger comes as Hammersmith & Fulham announced plans to reduce costs across the council 
by £55m over the next three years. Westminster Council is also planning to save £54m in the same period. A 
Cabinet paper setting out the model for the proposed merger and potential savings will be released in the 


